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[image: image2.jpg]PAHSMA will also assist the Council by providing a central media inquiry and bricfing
service for the Peninsula, utilising on-Site media support resources.

Information management
Questions and Answers

PAHS management will continue attempting Lo pre-empt the most common trial inquiries,
developing standard responses that can be made available on request. These questions and
answers will be circulated amongst staff, as well as to extenal information outlets such as the
Tasman Council, the GMU, the PAIRC, the Minister's Office and the Premier's Office.

Media Appeal

PAHSMA will also work with the Tasman Council to develop a written appeal from Neil
Noye and the Minister to go out to all media and to be distributed on the Peninsula,
requesting respect for the privacy of all members of the Tasman community. The media
broadeast facilities of the GMU have been made available for this task.

Media statement
PAHSMA and the Tasman Council will jointly developed a media statement in relation to
either a guilty plea o the trial verdict.

Media conference
An integrated PAHSMA/Tasman community media conference will take place in Hobart,
immediately following either a guilty plea or the trial verdict. The expertise and resources of
the PAIRC and the GMU have been made available to assist this task. PAHSMA and the
‘Tasman Council will work together on its preparation.

Nomination of spokes-persons
A small number of willing staff capable of facing the media will be nominated as
spokespersons for Site staff. They will be fully briefed and provided with any support they
require by the media support staf.

Media monitoring

Attempts will be made to monitor local and national media in the lead up to and during the
trial. The aim will be to build as great an understanding as possible of the likely angles that
the media will take on the presentation of stories. This monitoring will be managed by
Michael Harris.
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Staff support

PAHSMA will provide full-time on-Site media support (Tim Gardner, Michael Hartis -
Media Works) from prior to the Plea Hearing until the completion of the trial, Tim and
Michael will manage media on-Site, provide support and advice to those staff who require it,
and work with the PAHSMA Executive to ensure implementation of the media strategy. Tim
and Michael will be available outside of working hours.

This support will be in addition to existing measures, including Mike Geeves (Employee
Services Manager), John Edwards (Return to Work Officer), and Natalie Ayers (Counsellor).

Staff empowerment

Abriefing will be held with all PAELS staff to cover 4 range of issuss related to'the trial} with
the aim of minimising further anxiety. Tssues will include:

* handling of media on-Site and within the community

nomination of staf spokes-persons

the nature of the trial and the procedures of the court
attendance at the trial

reporting of the trial to management and staf on-Site

staff support mechanisms to be put in place by PAHSMA

Opportunities will also be made available for those staff secking further briefing.

Media management
Media will be advised that the registration and protocol process established for Hobart and the
Supteme Court applies equally to PAHS.

Media will be encouraged to make forward arrangements to ensure assistance from the media
support staf. Media arriving unannounced will not be garuanteed any assistance or
interviews.

A media briefing facility will be established on-Site to provide a waiting area away from
visitors and staff.

Tntegration with the Tasman community
Atall times PAHSMA will work in conjunetion with the Tasman Council to ensure
integration and consistency in all information distribution and media related tasks. This will
include media briefing information, media appeals, media statements and media conferences.
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The high level of public interest in the Port Arthur incident and the experience of other major
court irfals in Australia suggests a very high media presence in Tasmania around the time of
the Bryant trial. This is likely to result in renewed media pressure on PAHS staff and the
broader Tasman community.

During the lead up to and duration of the trial it is vital that the PAHSMA and the Tasman
community present a unified, professional front that is well co-ordinated and integrated with
broader strategies being developed by the State government. To that end, all statements to the
media from the Board level down must be consistent. Any confusion or inconsistencies have
the potential to damage the PAHS's public image.

Itis also vital that staff are given all the support required for them to continue their work
without the additional pressure of uncertainty about media related issues. This particularly
‘means providing the necessary skills and information for them to be confident in coping with
any situations that may arise.

‘This document uses the lessons of similar scenarios and the previous four and a half months
to provide a strategy that aims to ensure:

adequate empowerment and protection of staff;

visible integration with the Tasman community;

control of information distribution;

consistency in all information released; and

availability of necessary resources.

A number of relevant issues and recommendations have already been raised in a draft
discussion paper prepared by the Media and Public Relations Manager in July, regarding the
general handling of media issues related to PAHS. Where relevant, these have been extracted
and included within this strategy.

External support
The responsibility of managing media on the Tasman Peninsula falls to the Tasman
community and PAHSMA.

‘The Premier's Office, Attomey-General's Office and Government Media Unit (GMU) will be
involved in the overall co-ordination of a State media strategy for the Bryant trial.

All have expressed their willingness to support PAHS in any way possible, providing access
0 expertise, contacts and existing media systems (o assist the implementation of community

and PAHSMA strategies.
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Court in Hobart and that PAHS and Tasman Council will need to take responsibility for the
onground management of media on the Peninsula.

Contingencies

There are a two key scenarios that underpin the development of this stratcgy.

1. "Guilty' plea

2."'Not guilty' plea

To ensure sufficient background material prior to a'Guilty' plea on 30
September, media may well begin seeking views from key members
of the Tasman community, PAHSMA Board, management and staff,
as well as witnesses to the event, surviving victims, and the immediate
families of victims prior to the Plea Hearing, On pronouncement of
the plea and sentencing they will again be seeking views from those
people.

Experience from recent major trials suggests that background stories
will be prepared prior to and during the trial, to ensure immediately
broadeast on the pronouncement of the verdict and sentencing. Again,
on pronouncement of a verdict and sentencing, media will be secking
the views of those closely related to the event.
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A number of steps will be taken by PAHSMA to ensure consistency in all information

released to the media, s follows.

* Copies of all media statements will be approved by the Tasman Council Mayor and
Board Chairman, and sent to the Minister prior to release. Following release they will be
circulated to staff.

« Copies of all media statements released by the Board are to be sent to the General
Manager and media support staff for circulation to staff

« Copies of all media statements and public information to be released by PAHSMA will
be distributed to the Tasman Council, the PAIRC, the GMU, the Minister's Office, the
Premier's Office and anyone else considered relevant.

Prepared by: - R
Tim Gardner :
TOURISM SERVICES CONSULTANT

12th September, 1996.




